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No Fault Found Strategy Master-class (1 day duration) 

Who should attend? Why should they attend? 

This Masterclass is aimed at Executives and Senior Management 

from all Aerospace disciplines including: 

 Operations 

 Financial 

 Design, Production and R&D 

 MRO 

 Airworthiness, Regulatory & Quality 

No Fault Found (NFF; also known as Cannot Duplicate and 

Unable to Reproduce Fault) costs the commercial aircraft sector 

an estimated $200k per aircraft per year, and the US DoD 

estimates its annual NFF bill to be $2Bn.  Yet, in an Aerospace 

NFF survey in Q1 2012, 67% of participants did not know the cost 

impact of NFF on the performance, profitability and reputation of 

their organisation.  This Masterclass will give your senior staff the 

insight and strategies to deal with this problem decisively and 

cost-effectively. 

What will they gain from the course? What does the course cover? 

Masterclass attendees will gain targeted understanding of the main 

causes and impact of NFF, and of which strategies and approaches 

are genuinely effective at reducing NFF… and which are not.   

They will then be able to set up and implement a strategic action 

plan to tangibly and decisively reduce NFF and its impact on 

performance, profitability and reputation. 

 NFF scenarios & terminology 

 NFF impact on safety, availability and cost 

 NFF causes and contributory factors 

 Critical evaluation of NFF solution approaches 

  


